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MESSAGE     FROM     THE     DEPUTY  MINISTER 


In  1991-92,  Alberta  Public  W  orks,  Supply  and 
Services  stressed  innovation  and  efficiency  as  it 
continued  to  perform  essential  support  activ 
ities.  It  managed  government  property, 
acquired  land,  designed  and  constructed  gov  - 
ernment facilities  and  dams,  purchased  goods 
and  serv  ices  for  all  departments  of  the  Govern- 
ment of  Alberta,  and  provided  electronic  data 
processing  and  telecommunication  services. 
Staff  searched  out  or  created  products,  services 
and  ideas  that  enabled  us  to  deliver  quality  sup 
port  to  our  clients  and,  in  turn,  all  Albertans. 

Adv  ancements  in  computer  technology  played  a 
vital  role  in  this  department's  effort  to  improve 
government  service  to  the  public.  In  the  pilot 
project  entitled  Alberta  Online,  for  example, 
computer  experts  developed  a  system  w  hich 
simplified  electronic  access  to  a  range  of  gov 
ernment  data  bases  containing  public 
information. 

As  acceptance  of  responsibility  for  protecting 
the  environment  spread  throughout  the  world, 
this  department's  commitment  to  green  pur- 
chasing became  even  more  proactive  and 
aggressive.  The  90  green  products  on  our  list  of 
purchases  only  a  year  ago  have  increased  to 
more  than  250  today.  T  hrough  this  green  pro- 
curement initiative  we  have  not  only  contrib- 
uted to  the  preservation  and  conservation  of 
the  environment  but  also  supported  and 
encouraged  the  grow  th  of  local  recycling 
industries. 


By  continuing  to  identify  and  pursue  areas  of 
opportunity  for  private  firms,  this  department 
has  strengthened  its  cooperativ  e  and  interactive 
relationship  w  ith  the  private  sector.  As  a  result 
of  these  privatization  efforts,  both  the  gov  ern 
ment  and  the  private  sector  have  experienced 
economic  benefit.  The  department  carried  out 
the  following  initiatives.  It  contracted  with  a 
private  firm  to  auction  specialty  surplus  items;  h 
reached  agreement  w  ith  the  Alberta  Real  Estate- 
Association  to  sell  the  province's  surplus  prop- 
erties; it  signed  a  unique  agreement  w  ith  a  pri- 
vate-sector company  regarding  the  Lacombe 
Agriculture  Building  that  will  benefit  both  the 
company  and  the  government;  and  it  decided 
to  find  a  private  company  to  renovate  the  old 
Federal  Building.  We  in  the  department  are 
committed  to  continue  pursuing  ways  and 
means  tor  the  private  sector  in  Alberta  to  supply 
goods  and  services  to  the  provincial 
government. 

This  year  saw  the  completion  of  many  major 
capital  projects,  including  the  $14.9  million 
Alberta  Vocational  College  in  Slave  Lake,  and 
the  beginning  of  others,  such  as  the  $76  mil- 
lion redevelopment  of  the  Royal  Alexandra 
Hospital. 

In  a  year  that  presented  an  economically  chal- 
lenging environment,  this  department  remained 
flexible  in  order  to  meet  needs.  We  revised 
ideas  and  created  new  projects  in  response  to 
the  continuously  changing  demands  placed 
upon  us  by  other  government  departments  and 
the  people  of  Alberta.  T  he  follow  ing  pages  pro- 
vide an  in-depth  reflection  of  the  activities  and 
achievements  of  Alberta  Public  Works,  Supply 
and  Services  during  the  199]  92  fiscal  year. 


E.  R.  McLellan,  P.Eng. 
Deputy  Minister 
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CAPITAL  DEVELOPMENT 

Report  from  the  Assistant  Deputy  Minister 


"Responsible  fur  planning,  designing  and  constructing  facilities  for  government  departments,  for 
coordinating  the  delivery  of  health  care  projects  with  hospital  boards  and  for  providing  project 
management  services  to  the  Alberta  Liquor  Control  Board  (ALCB),  Alberta  Treasury  branches 
and  regional  library  boards.  Capital  Development  operates  through  the  coordinated  efforts  of  five 
divisions:  Project  Management.  Technical  Resources.  Construction.  Site  Development  and  Res- 
ervoir Development. " 


PROJECT  MANAGEMENT 
DIVISION 

Project  Management  Div  ision  prov  ides  pro- 
fessional and  technical  services  required  to  plan 
capital  projects  for  government  departments. 
1  hese  senices  are  also  provided  to  hoards  and 
agencies  on  request.  The  division  is  composed 
of  tour  hranch.es- -Project  Management,  Spec- 
ifications and  Standards,  Commissioning,  and 
Furniture  and  Interior  Design.  The  division 
managed  the  approved  1991-92  capital  budgci 
of  approximately  SI  10  million  which  included 
funding  for  342  capital  projects.  Architects  and 
engineers  from  private  firms,  acting  as  con- 
sultants, designed  and  monitored  the  construc- 
tion of  these  projects. 

During  1991-92,  the  division  commissioned  83 
consulting  firms,  with  a  total  expenditure  of 
about  S4  million  on  fees  for  the  development 
of  projects  for  other  gov  ernment  departments. 
Alberta  Heritage  Sav  ings  Trust  Fund  and  on 
capital  projects  funded  by  boards  and  agencies. 
Division  staff  provided  project  management  set- 
vices  for  the  follow  ing:  Regional  Library  Head 
quarters,  four  ALCB  outlets,  21  Alberta 
Treasury  Branches,  a  new  recreation  and  thea- 
tre complex  at  Fairvicvv  College,  the  new 
Spruce  Point  Park  Marina  facility  at  Kinuso, 
and  a  visitor  and  reception  centre  for  the  Flk 
Point  Historical  Society  at  Fort  George  Buck 
ingham  1 1<  >usc. 


In  1991-92,  Project  Management  Division 
completed  a  number  of  multi-year  construction 
projects,  producing  facilities  that  helped  the 
program  departments  deliver  their  programs. 
One  such  project  was  the  new  provincial  build 
ing  in  High  Prairie.  This  building  replaces  the 
former  prov  incial  building,  destroyed  by  fire  in 
1985.  The  new  S6.5  million  building  was  com 
pleted  in  November  1991.  Another  building 
completed  this  year  was  an  8,630  square  metre, 
two  storey  structure  at  the  new  Slave  Lake  cam 
pus  of  the  Alberta  Vocational  College,  li  was 
officially  opened  on  September  28,  1991 .  This 
structure  houses  not  only  the  college  facilities 
but  also  the  Northern  Lights  Aquatic  Centre. 
T  he  cost  of  the  total  dev  elopment  w  as  S14  9 
million.  The  aquatic  centre  was  funded  by  the 
community  and  a  matching  grant  from 
Advanced  Education's  Endowment  8()\  Fund. 

1  his  division  supplied  full  management  services 
to  the  Board  of  Governors  of  Fairview  College 
for  the  design  and  construction  of  the  new  $2  .2 
million  activity  centre.  T  he  building  comprises 
recreation  facilities,  including  three  COUTH  for 
squash  or  racquetball  and  a  fullv  equipped  300 
seat  theatre.  Construction  was  completed  in 
January  1991. 

Southern  Alberta  projects  are  implemented  bv 
the  Project  Management  Branch  in  Calgarv. 
l'his  branch  administered  23  capital  protects, 
eight  Alberta  Treasury  Branches,  two  AI  CB 
outlets  and  five  Alberta  Health  projects.  The 
branch  commissioned  1  1  consulting  firms. 


PROJECT  MANAGEMENT 
DIVISION 

-     HEALTH  FACILITIES 

Project  Management  Division-Health  Facilities 
works  closely  with  hospital  boards  to  provide 
engineering,  technical  and  project  management 
advice.  They  also  review  hospital  projects  and 
make  recommendations  for  approval  at  each 
stage  of  development.  In  1991-92,  this  division 
administered  36  major  health  care  projects  with 
a  cash  flow  of  $107.8  million  and  1  50  capital 
upgrading  projects,  which  involved  major  main- 
tenance and  improvements  to  existing  health 
care  facilities,  totalling  $22  million. 

The  new  $52  million  Sturgeon  General  Hos- 
pital in  St.  Albert  was  officially  opened  in  Feb 
ruary,  1992.  This  200-bed  acute-care  hospital 
replaces  the  old  100  bed  facility  and  serves  St. 
Albert  and  the  surrounding  communities. 

Construction  of  a  new  $18  million  100- bed 
psychogeriatric  unit  was  completed  at  the  Rose- 
haven  Care  Centre  in  Camrose. 

In  the  summer  of  1991 ,  work  began  on  a  $76 
million  major  redevelopment  of  the  Diagnostic 
T  reatment  and  Emergency  Facilities  at  the  Roy- 
al Alexandra  Hospital  in  Edmonton.  The  work 
is  expected  to  be  completed  in  the  spring  of 
1994. 

Construction  also  began  on  the  follow  ing: 

•  a  $4.6  million,  35-bed  addition  for  long 
term  care  at  the  Fairview  General  Hospital  in 
August  1991 

•  an  $8  million,  SO  bed  addition  for  long  term 
care  at  the  I  Joydminstcr  Auxiliary  Hospital 
in  December  1991 

•  a  $21  million,  204-bed  facility  for  long  term 
care  at  the  St.  Joseph's  Hospital  in  Edmon- 
ton on  a  new  site 


•  a  $7.2  million,  31 -bed  acute-care  facility  to 
replace  the  30  year-old  Daysland  Hospital 

•  a  new  $6.1  million  Magnetic  Resonance 
Imaging  Centre  at  the  Walter  C.  Mackenzie 
Health  Sciences  Centre  in  Edmonton.  This 
project  was  jointly  funded  by  Alberta  Public 
Works,  Supply  and  Services  ($3  million), 
Lotteries  ($2.1  million)  and  the  Board  of  the 
University  of  Alberta  Hospitals  ($1  million). 

These  new  facilities  will  provide  a  range  of  diag- 
nostic, treatment  and  inpatient  services  to  their 
communities. 


TECHNICAL  RESOURCES 
DIVISION 

T  he  T  echnical  Resources  Division,  amalgamat- 
ed with  Capital  Development  in  1991,  provides 
professional  architectural  and  engineering  sup- 
port services  to  the  department.  The  division 
manages  a  maintenance  program  that  max- 
imizes the  useful  life  of  the  government  facil- 
ities and  provides  technical  support  to  the 
department's  capital  program.  In  1991-92,  the 
division  signed  contracts  with  86  Alberta  con 
suiting  companies  to  deliver  investigation,  eval- 
uation and  maintenance  services  to  more  than 
750  facility  projects  for  total  fees  of  $650,000. 
Approximately  95  maintenance  projects  were 
completed  in  the  year  with  an  average  cost  of 
$100,000. 


CONSTRUCTION  DIVISION 

Construction  Division  administers  capital  con- 
struction contracts  for  the  department.  In  per 
forming  this  service,  it  manages  construction 
start-up,  monitors  work  schedules  and  quality, 
resolves  disputes,  and  processes  progress  claims 
and  change  orders.  The  division  also  provides 
construction  management  services  to  hospital 
boards,  the  Metis  settlements  and  other  outside 
agencies  on  request.  During  the  1991-92  fiscal 
year,  the  division  administered  175  new  con- 
struction contracts  w  ith  a  total  tender  value  of 
$25,284,126  and  39  claims  filed  under  Section 
14  of  the  Public  Works  Act  totalling 
$1,061,703.  It  also  awarded  33  commissions  to 
consultants  for  materials  testing;  the  payments 
totalled  $242,838. 


SITE  DEVELOPMENT 
DIVISION 

Site  Development  Division  is  responsible  for 
developing  land  and  utility  services.  Its  work 
includes  site  services  and  landscaping  for  build- 
ing facilities;  design  and  construction  of  roads, 
walks  and  parking  facilities;  water  and  sewer  sys- 
tems; and  gas  distribution  systems.  The  div  ision 
administered  73  new  projects  w  ith  a  total  ten 
der  v  alue  of  $3,086,976  and  82  consultant 
commissions  with  a  total  value  of  $521,062.  It 
also  managed  legal  surveys,  upgraded  or  demol- 
ished facilities  in  the  Restricted  Development 
Areas  in  Edmonton  and  Calgary  and  coordinat- 
ed environmental  assessments  and  audits  of 
government -owned  sites. 

Site  Development  contributions  to  a  number  of 
major  projects  included  the  following: 

•  supervising  the  design  and  construction  of 
various  recreational  facilities  on  the  Oldman 
River  Dam  Project 

•  prov  iding  technical  input  and  support  on  the 
(  'old  Lake  Pish  Hatchery  ozonation  project 


•  upgrading  fuel  dispensing  systems  and  stor- 
age tanks,  remov  ing  abandoned  tanks  and 
contaminated  soils  according  to  env  iron 
mental  guidelines  and  leading  the  Fuel  Svs 
tern  Replacement  Program  to  support  the 
government's  Management  of  Underground 
Storage  Tanks  (MUST)  project 

RESERVOIR 

DEVELOPMENT  DIVISION 

The  Reservoir  Development  Div  ision  oversees 
the  design  and  construction  of  the  Oldman 
River  Dam  and  the  proposed  l  ittle  Bow  and 
Pine  Coulee  Reservoir  projects. 

The  Oldman  River  Dam  Project  was  sub- 
stantially completed  by  March  31,  1992  and 
ow  nership  w  as  transferred  to  Alberta  Environ- 
ment effective  April  1,  1992.  During  the  year, 
construction  was  completed  on  the  dam,  spill- 
way and  drainage  tunnels.  Roads  and  bridges 
were  built,  valves  and  gates  were  installed  and 
the  reservoir  area  w  as  cleared  of  vegetation  and 
topsoil.  The  project  remains  on  schedule  and 
w  ithin  the  design  and  construction  budget  of 
$353.3  million  i  1986  dollars).  The  reservoir 
filled  to  the  spillway  crest  and  flowed  over  the 
spillway  in  June  1991.  In  the  next  year,  road 
pav  ing  and  site  reclamation  will  be  completed. 
T  he  dev  elopment  of  the  recreation  facility  and 
the  environmental  mitigation  programs  will  be 
ongoing. 

Environmental  impact  assessment  work  con- 
tinued on  the  Little  Bow  and  Pine  Coulee  pro 
jects.  All  field  investigations  have  been 
completed  and  draft  reports  are  underway.  The 
government  continued  discussions  with  the 
Public  Advisory  Committees  and  other  area  res- 
idents about  many  other  aspects  of  the  two  pro 
jects.  Of  particular  concern  were  acquisition  of 
land,  operation  of  the  reservoir  and  relocation 
of  roads  and  utilities.  The  environmental 
impact  assessments  are  scheduled  to  be  com 
pleted  within  the  next  year.  Subsequent  receipt 
of  the  necessary  regulators'  approvals  would 
allow  implementation  to  proceed. 


DEPARTMENT  PROJECTS 


ADVANCED  EDUCATION 

Alberta  Vocational  Centre,  Lac  La  Biche 

The  construction  contract  for  the  new  five-lane, 
25  metre  aquatic  training  centre  funded  by  the 
community  and  the  endowment  fund  was 
awarded  in  May  1991.  Plans  call  for  the  centre- 
to  be  completed  by  the  summer  of  1992. 

Project  Cost:  $2,500,000 
AGRICULTURE 

Agriculture  Building,  Lacombe 

A  design/build  proposal  was  initiated  on  behalf 
of  the  Alberta  Hail  and  Crop  Insurance  Cor- 
poration, w  ho  funded  this  project,  for  the 
regional  offices  of  Alberta  Agriculture.  Con- 
sultants prepared  documentation  for  a  call  for 
proposals  that  included  detailed  design  and 
construction,  l  enders  were  received  in  March 
1992.  This  building  is  expected  to  be  com- 
pleted in  January  1993.  This  project  will  result 
in  a  net  gain  to  General  Revenue  bunds  of 
approximately  one  million  dollars.  The  existing 
Agriculture  Building  will  he  sold  to  the  Alberta 
Hail  and  Crop  Insurance  Corporation. 

Project  Cost:  $  1 ,700,000 


CAREER  DEVELOPMENT  AND  EMPLOYMENT 

Vocational  Training  Centre,  Desmarais 

A  contract  was  aw  arded  in  October  1991  for 
the  construction  of  a  Vocational  Training  Cen- 
tre to  be  used  jointly  by  Career  Development 
and  Employment  and  Advanced  Education. 
This  building  will  be  comprised  of  classrooms, 
administrative  and  office  space,  a  carpentry 
shop,  an  automotive  repair  shop  and  day  care 
facilities.  It  w  ill  replace  the  facilities  at  St. 
John's  Residence,  which  is  scheduled  for  dem- 
olition. The  centre  is  expected  to  be  complete 
by  June  1993. 

Project  Cost:  $4,000,000 


EDUCATION 

Early  Childhood  Services  Program. 
Various  Locations 

New  portable  classrooms  for  the  Early  Child- 
hood Services  Program  were  installed  at  Air- 
drie.  Peace  River  and  Strathmore,  and  existing 
portable  classrooms  were  relocated  to  Calgary, 
Conrich,  Indus  and  Lethbridge. 

Project  Cost:  sS()(),000 


FAMILY  AND  SOCIAL  SERVICES 

Yellowhead  Youth  Centre,  Edmonton 

Construction  of  the  two  10- bed  residences  was 
completed  and  the  facilities  occupied. 


Project  Cost:    S 1 ,600,000 


FORESTRY.  LANDS  AND  WILDLIFE 

Pine  Ridge  Forest  Nursery.  Smoky  Lake 

(Alberta  Heritage  Savings  Trust  Fund) 

Retrofit  and  expansion  work  to  increase  annual 
production  by  nine  million  seedlings  continued. 
Plans  call  for  it  to  he  completed  by  late  spring 
1992.  Construction  includes  new  greenhouses, 
shade  frames,  materials  handling  equipment, 
irrigation  equipment  and  growing  containers. 

Project  Cost:    $8,1  ()(),()()() 

Northern  Fish  Hatchery,  Cold  Lake 

The  hatchery  began  construction  of  the  new 
water  sterilization  system  that  will  remove  IPN 
virus  from  the  lake  w  ater  before  it  enters  the 
hatchery.  Work  done  includes  the  installation  of 
a  new  filtration  system  and  ozonation  facilities. 

Project  Cost:  $4,200,000 

Sam  Livingston  Fish  Hatchery,  Calgary 

Completed  clean  up  and  retrofit  of  the  facility 
because  of  IPN  virus  contamination  in  early 
1992.  T  he  work  included  disassembling,  clean 
ing  and  reassembling  all  piping  systems, 
rebuilding  biofilters,  replacing  filter  media,  and 
refurbishing  and  recoating  the  final  rearing 
p<  mds. 


PUBLIC  WORKS.  SUPPLY  AND  SERVICES 

China  Alberta  Petroleum  Technology 
Training  Centre,  Beijing 

Construction  of  the  temporary  office  accom- 
modations was  completed  in  1991.  Design 
work  began  carlv  in  the  summer  of  1W2  for 
permanent  facilities.  Construction  is  planned 
for  1993  to  provide  offices  and  training  rooms 
in  a  building  ow  ned  by  China's  Research  Insti 
tute  of  Petroleum  Exploration  and  Develop 
ment  <  RJPED).  T  he  completed  centre  is 
intended  to  promote  the  exchange  of  training 
and  information  between  Alberta  and  China  in 
oil  and  gas  technology.  It  will  also  help  Alberta 
industries  do  business  in  China. 

Project  Cost:  $6,000,000 

Alberta  Heritage  Fund  Hopper  Cars 

In  the  second  of  a  three  year  program  to 
repaint  the  Alberta  Heritage  Eund  Hopper 
Cars,  painters  finished  383  more  cars.  On  each 
car  they  painted  a  message  to  encourage  tour- 
ism in  Alberta.  The  message  began  with  "Take 
an  Alberta  Break  visit  .  .  ."  and  then  featured 
the  name  of  one  of  the  municipalities  in 
Alberta.  Every  municipality  in  the  province 
now  appears  on  at  least  one  car. 

Project  Cost:  $3,300,000 


Project  Cost:  $1,200,000 


SOLICITOR  GENERAL 

New  Remand  Centre.  Calgary 

Construction  of  the  336  bed  Remand  Centre 

at  Spy  Hill,  Calgary  continued  on  schedule  with 
completion  expected  in  the  spring  of  1993. 
This  facility  will  provide  custody  tor  male  and 
female  offenders  awaiting  trial. 


Project  Cost:  $37,600,000 


TOURISM 


Elk  Point  Historical  Society 


Travel  Information  Centre,  West  Glacier 
(Montana) 

Construction  began  on  the  Travel  Information 
Centre  at  West  Glacier,  Montana  in  November 
1990.  Workers  completed  the  main  building  in 
November  1991  and  the  displays  and  site  work 
in  the  spring  of  1992.  The  schedule  calls  for  the 
facility  to  be  fully  operational  for  the  1992 
tourist  season. 

Project  Cost  $3,300,000 

TRANSPORTATION 

Transportation  Facility,  Red  Deer 

A  project  to  design  and  build  an  18-stall  trans- 
portation facility  in  Red  Deer  was  completed  in 
December  1991 .  In  the  spring  of  1991,  the 
government  called  for  proposals  from  develop- 
ers to  provide  a  site  and  build  a  new  nans 
portation  facility  in  exchange  tor  the 
government  owned  property  in  the  commercial 
district  in  Red  Deer.  Capital  Development  stall 
monitored  design  and  construction  throughout 
the  project.  T  he  completed  transaction  pro 
vided  a  net  gain  of  SI. 6  million  for  the 
government. 

AGENCIES  AND  BOARDS 

Alberta  Liquor  Control  Board  (ALCB) 

The  board  built  a  new  store  at  Strathmore  and 
renovated  its  facilities  at  Westbrook  (Calgarv), 
Southgate  |  Edmonton  I  and  Lethbridge. 

Northern  Lights  Library  System 

Regional  Library  System  Building 
Capital  Development  provided  project  man 
agement  services  to  the  Northern  Lights 
Library  system  for  renovations  to  a  recently 
purchased  building  at  Elk  Point.  The  renova 
dons  are  scheduled  to  be  completed  by  tall 
1992. 


Fort  George  Buckingham  House,  Elk  Point 
In  the  spring  of  1992,  work  was  completed  on 
developing  a  site  and  constructing  a  building  to 
serve  as  a  reception  centre  for  the  interpretation 
of  historic  sites  at  Elk  Point.  This  project  was 
funded  through  the  Canada/Alberta  Northern 
Development  Tourism  Agreement  (CANDA). 

Project  Cost:  $865,000 

Spruce  Point  Park  Association 

Spruce  Point  Park  Marina,  Kinuso 
Project  management  staff  helped  dev  elop  the 
master  plan  and  designed  and  constructed  a 
marina  building,  floating  docks  for  100  boats 
and  a  car  parking  area.  The  schedule  calls  for 
the  marina  building  to  be  completed  by  sum- 
mer 1992  and  the  total  project  by  fall  1992. 
T  he  project  is  funded  through  the  Canada/ 
Alberta  Northern  Development  Agreement 
(CANDA). 

Project  Cost:  $960,000 
Treasury  Branches 

Capita]  Development  provided  project  man- 
agement services  for  21  Treasury  Branch  pro- 
jects throughout  the  province.  The  projects 
involved  renovations  of  current  quarters,  tenant 
improvements  in  new  lease  space  and  the 
design  and  construction  of  a  new  branch  in 
Edmonton  (Strathcona)  for  S6  million.  Larger 
projects  included  tenant  improvements  in 
Banff,  Calgarv  and  Edmonton.  Design  work 
began  lor  a  new  branch  in  Foremost. 


Project  (  ost:  $400,000 


PROPERTY     MANAGEMENT  DIVISION 

Report  from  the  Executive  Director 


"Responsible  for  managing,  operating  and  maintaining  government-owned  facilities  and  for 
managing  property  leases  and  developing  professional  and  technical  standards  in  a  wide  range  of 
engineering  and  related  disciplines. " 


The  Property  Management  Division,  with  a 
total  budget  of" SI  10.4  million,  is  responsible 
for  the  operation  and  maintenance  of  approx- 
imately 2.3  million  square  metres  of  govern- 
ment-owned space.  In  1991-92,  these 
responsibilities  were  carried  out  using  propertv 
management  firms  in  the  priv  ate  sector  and  a 
combination  of"  in-house  staff  and  priv  ate  sector 
service  contractors.  Approximately  S36.9  mil- 
lion was  spent  using  over  1,500  priv  ate  sector 
firms. 

As  part  of" the  continuing  efforts  to  improve 
operational  efficiency  and  effectiv  eness,  the 
responsibilities  of  administering  propertv  man- 
agement contracts  with  private  firms  for  gov 
ernment-ovvned  space  were  amalgamated 
within  the  division  and  staff" were  reduced  bv 
approximately  1 1  percent  through  attrition. 
The  operations  management  of  the  division  was 
organized  into  two  geographic  regions,  north- 
ern and  southern,  w  hich  provided  services  to 
over  200  locations  across  the  prov  ince. 

The  div  ision's  building  operation  and  main- 
tenance portfolio  w  as  also  increased  to  include 
approximately  52,000  square  metres  of  new 
space.  Of  particular  note  w  ere  the  Reynolds 
Alberta  Museum  i  1  1,527  square  metres),  the 
Clarcsholm  Care  C  entre  (3,374  square  metres), 
the  High  Prairie  Provincial  Building  (4,600 
square  metres)  and  an  expansion  at  the  Pine 
Ridge  Forest  Nursery,  Smoky  Lake  (24,840 
square  metres). 


The  Business  Information  Systems  Branch 
coordinates  and  manages  all  financial  and  man 
agement  information  systems  for  the  division, 
like  the  instructions  for  preparing  budget  esti- 
mates, the  systems  for  forecasting  expenditure 
and  planning  budgets  and  the  electronic  data 
processing.  It  also  provides  advice  and  support 
services  for  financial  administration. 

The  Inspection  and  Specialty  Sen  ices  Branch 
provided  inspection  and  trade  related  technical 
services  to  over  560  facilities.  In  the  areas  of 
building  management  control  systems,  median 
ical,  instrumentation,  electrical,  electronics,  ele- 
vators, water  treatment,  roofing,  landscaping 
and  caretaking.  During  the  year,  the  branch 
provided  over  2,500  inspections  and  consulta- 
tions to  facility  managers. 


OTHER  HIGHLIGHTS 

•  Implemented  automated  expenditure  fore 
casting  and  budgetary'  planning  systems 
These  management  tools  were  designed  to 
further  assist  the  div  ision  in  planning,  mon- 
itoring and  forecasting  fiscal  vear 
expenditures. 


INFORMATION  TECHNOLOGY  AND  SUPPLY 
Report  from  the  Assistant  Deputy  Minister 


"Coordinates  the  cross-government  delivery  and  management  of  effective  and  efficient  computer 
systetns  and  provides  information  processing  services  that  assist  management  in  decision-making 
and  improve  operational  services.  Provides  services  to  provincial  government  departments  includ- 
ing procuring  goods  and  services,  warehousing,  disposing  of  surplus  goods,  printing  services,  air 
and  ground  transportation,  standards  information  and  courier  services." 


During  the  1991-92  fiscal  year,  the  department 
underw  ent  a  major  restructuring  as  the  func- 
tions of  Supply  Management  and  Information 
Services  were  amalgamated.  The  new  combined 
organization  is  called  Information  Technology 
and  Supply.  This  streamlined  organization 
allow  ed  the  department  to  reduce  staff  require- 
ments. Key  accomplishments  over  the  year 
include  a  major  cost  reduction  initiative  in  our 
computer  processing  area,  a  continued  focus  on 
the  use  of  green  products,  reduction  of  trade 
barriers  and  increased  privatization.  The  fol- 
lowing sections  describe  the  services  provided 
by  Information  Technology  and  Supply  and  its 
major  goals  and  objectives  achieved  during  the 
reporting  period. 


COMPUTER  PROCESSING 
DIVISION 

The  Computer  Processing  Division  provides 
planning,  delivery  and  support  of  centralized 
mainframe  computer  processing  services  for  all 
government  departments,  boards  and  agencies. 
These  services  are  prov  ided  through  four  com- 
puting centres  and  three  support  branches 
located  in  Edmonton  and  Calgary.  The  Com- 
puter Processing  Division  provides  approx- 
imately 40  per  cent  of  the  government's 
processing  services.  The  division  focuses  on 
prov  iding  cost-effective,  non-interrupted  ser- 
vices so  that  departments  can  provide  for  the 
needs  of  the  public  and  client  communities. 

The  div  ision  embarked  on  an  ambitious  pro- 
gram aimed  at  improving  effectiveness  and  cost 
performance.  This  comprehensive  review, 
which  involved  all  management  and  senior 
technical  resources,  resulted  in  the  decision  to 
change  the  delivery  of  services  significantly  in 
the  near  future.  These  changes  will  include  the 
consolidation  of  similar  processing  services  and 
physical  worksites  and  the  continued  auto- 
mation of  operational  functions.  In  addition, 
the  division  improved  its  ability  to  control  costs 
through  a  more  effective  and  efficient  use  of 
hardw  are  and  softw  arc. 


INFORMATION  TECHNOLOGY 
MANAGEMENT  DIVISION 

The  Information  Technology  Management 
Division  provides  direction,  advice  and  support 
to  all  government  departments,  agencies  and 
boards.  It  facilitates  the  effective  management 
and  use  of  information  technology  across  gov 
eminent.  This  year,  efforts  of  the  division 
focused  on  developing  information  technology 
strategies  to  best  meet  the  business  needs  of 
government  and  the  public's  need  to  access 
government  information. 

During  1991-92,  the  department  conducted  an 
analysis  of  the  Information  Technology  Man 
agement  Division.  The  purpose  of  the  review 
was  to  ensure  that  resources  w  ere  being  distrib- 
uted in  a  w  ay  that  would  bring  the  greatest 
return  to  the  Government  of  Alberta.  As  a 
result  of  the  review ,  division  management  con- 
cluded that  the  activities  of  their  organization 
needed  refocusing.  The  new  focus  would  con 
centrate  on  the  division's  central  agency  func- 
tions which  include  corporate  planning  and 
policy,  the  monitoring  and  evaluation  of  the 
department's  computer  systems,  inter- 
departmental information  sharing  and  cross- 
government  services. 


The  Information  Technology  Management 
Division,  with  assistance  from  the  Computer 
Processing  Division,  implemented  a  public 
access  program  called  Alberta  Online.  It  was 
developed  to  prov  ide  secure  electronic  entry  to 
a  range  of  government  data  bases  containing 
public  information.  A  pilot  project  provided 
legal  firms  with  access  to  the  Attorney  Gcncr 
ai's  land  title  information.  The  success  of  this 
pilot  demonstrated  that  public  access  to  gov- 
ernment data  bases  could  be  expanded.  Initial 
applications  to  be  phased  in  over  the  next  year 
include  the  Attorney  General's  Land  Title  and 
Personal  Property  Registration  Systems;  Forest 
ry.  Lands  and  Wildlife's  Land  Related  Informa- 
tion System;  and  Consumer  and  Corporate 
Affairs'  Corporate  Registry  System.  Initially, 
access  to  this  information  w  ill  be  of  interest  to 
companies  but  could  be  expanded  to  the  gener- 
al public. 

During  1991-92,  initiatives  to  privatize  system 
development  and  maintenance  were  launched. 
Efforts  to  further  outsource  training  in  informa 
tion  technology  continued  and  included  using 
a  private  sector  firm  to  establish  Learning 
Resource  Centres  in  Kdmonton  and  Calgary. 
The  centres  provide  a  variety  of  training  in 
office  information  technology  to  government 
stat)  throughout  the  province. 


PROCUREMENT  DIVISION 

The  Procurement  Division,  w  ith  offices  in 
Edmonton  and  Calgary,  is  the  centralized  pur- 
chaser of  goods  and  of  consulting  services  for 
computer  systems  for  the  Government  of 
Alberta. 

This  year  saw  the  division  continue  to  make  sig- 
nificant progress  in  its  environmentally  respon 
sible  purchasing  program.  Over  250  green 
products  are  now  available  through  Purchasing 
Branch  standing  offers  or  through  the  Ware- 
housing and  Distribution  Branch.  Only  90 
products  were  available  just  last  year.  In  addi- 
tion, sales  of  recycled  general  purpose  paper 
have  gone  from  39  million  sheets  in  1990-91 
to  219  million  sheets  in  1991-92.  These  sales 
represent  72  per  cent  of  all  general  purpose 
paper  shipped  from  the  Warehousing  and  Dis- 
tribution Branch,  a  significant  increase  from  the 
1 1.8  per  cent  achieved  last  year.  During  the 
same  period,  the  purchases  of  recycled  laser 
toner  cartridges  have  increased  100  per  cent 
from  1,700  to  3,400  cartridges. 

Division  staff  researched  many  new  recycled 
products  and  evaluated  them  for  government 
use.  Government  employees  have  readily 
accepted  such  items  as  recycled  envelopes,  file 
folders,  cardboard  boxes  and  phosphate-free 
laundry  detergent.  To  further  encourage  the 
use  of  green  products,  the  Procurement  Divi 
sion  held  numerous  workshops  and  made  many 
presentations  to  government  personnel.  T  each 
ing  people  the  value  of  using  green  products 
remains  a  division  priority. 

The  Procurement  Division  supported  the  devel- 
opment of  mam  recycled  products  by  working 
hand  in  hand  with  industry.  A  prime  example 
of  the  success  of  this  cooperation  was  Super- 
wood  Western  Ltd.'s  introduction  of  plastic 
fence  posts  made  from  recycled  pesticide  con- 
tainers. In  another  case,  continued  discussions 
with  the  Alberta  plastics  industry  led  to  an 
agreement  on  specifications  tor  garbage  bags. 


The  division  used  the  Western  Purchasing 
Information  Network  (WPIN)  and  the  federal 
Procurement  Opportunities  Board  extensively 
to  advise  Alberta  companies  of  opportunities 
for  tender  with  the  w  estern  provinces  and  the 
federal  government.  As  a  result  of  Pro- 
curement''s  demonstrations  of  these  electronic 
systems  and  its  frequent  communication  with 
companies,  Alberta  businesses  received  con- 
tracts worth  several  hundred  thousand  dollars. 
In  order  to  build  upon  these  successes  and 
expand  the  service,  staff  are  now  negotiating 
with  the  federal  government  and  a  private  sec- 
tor firm  to  develop  a  national  integrated  sys- 
tem. The  result  will  be  a  one-w  indow  approach 
to  tendering  that  gives  suppliers  instant  access 
to  all  tenders  from  the  federal  and  the  pro- 
vincial governments  and  to  certain  tenders  from 
the  United  States  government. 

The  Supplier  Development  and  Technical  Ser- 
vices Branch  of  the  Procurement  Division  is  in 
the  closing  stages  of  negotiations  with  the  fed- 
eral government  for  a  pilot  project  on  debun- 
dling.  A  testing  period  for  the  project  is 
tentatively  planned  for  October  1992.  Debun- 
dling  is  the  process  of  breaking  tenders  into 
smaller  regional  buys.  This  system  will  help 
Alberta  manufacturers  be  more  competitive. 

The  Government  of  Alberta  made  significant 
progress  in  the  area  of  government  pro- 
curement this  war.  With  the  Intergovernmental 
Agreement  on  Government  Procurement, 
Alberta,  along  with  other  provinces  and  the 
federal  government,  entered  into  a  collective 
commitment  to  eliminate  interprovincial  trade 
barriers.  T  his  agreement  is  intended  to  remove 
barriers  to  internal  trade  for  goods  procured  by 
governments  in  Canada. 


The  two  main  purchasing  arms  of  the  Procure- 
ment Division,  Contracted  Services  Branch  and 
Purchasing  Branch,  tendered  and  awarded  con- 
tracts totalling  S270.1  million  during  1991-92. 
This  is  a  1.7  per  cent  increase  over  the  previous 
year.  The  percentage  of  government  purchases 
In  >m  Alberta  manufacturers  and  distributors 
remains  high.  Alberta  companies  supplied  more 
than  90  per  cent  of"  the  goods  and  sen  ices  pur- 
chased through  Contracted  Services  Branch  and 
84  per  cent  of  those  purchased  through  the 
Purchasing  Branch.  The  high  volume  of  pur- 
chases from  Alberta  vendors  is  strong  testimony 
that  local  firms  are  capable  of  competing  in  an 
open  market. 

Warehousing  and  Distribution  Branch  main- 
tains a  centralized,  government-wide  program 
for  stocking  and  supplying  required  items. 
Under  this  program,  the  branch  purchases 
selected  groups  of  products  in  bulk,  then  stores 
and  redistributes  them  to  government  depart- 
ments to  achieve  overall  government  sav  ings. 
In  1991-92,  sales  decreased  8.7  per  cent,  to 
$8,963,900  from  $9,825,500  in  1990-91 
including  a  reduction  in  goods  consumed  by 
government  departments.  There  were  2,932 
different  products  av  ailable;  this  represents  an 
increase  of  104  products  from  the  prev  ious 
year.  This  increase  is  primarily  due  to  the  num- 
ber of  environmentally  friendly  products  intro- 
duced. The  annual  Stock  Item  Supply  catalogue 
and  Quarterly  Update  bulletins  not  onlv  list 
available  products  but  also  highlight  environ- 
mentally responsible  products  to  promote  their 
use. 

The  Procurement  Division  has  also  laid  the 
foundation  for  a  Quality  Assurance  Program. 

I  he  purpose  of  this  program  is  to  ensure  that 
the  products  purchased  for  use  by  government 
represent  the  best  possible  value.  A  major  ele- 
ment of  the  program  is  the  random  testing  of 
products.  The  initial  emphasis  will  be  on  prod 
nets  stocked  bv  the  Warehousing  and  Distribu- 
tion Branch,  subsequent  ev  aluations  will  include 
products  available  on  standing  offer  contracts. 


SUPPLY  OPERATIONS 
DIVISION 

The  Supply  Operations  Division  provides  asset 
disposal,  vehicle  leasing,  and  records  man- 
agement, as  well  as  central  courier  and  other 
delivery  services  and  printing  services  to  gov- 
ernment departments,  agencies  and  boards, 
I  hrough  the  sale  of  surplus  government  equip 
ment  and  material.  Surplus  Sales  Branch 
received  $3,958,650  in  revenue  for  the  year. 
Further  priv  atization  of  the  sales  function  sv\ 
tern  through  on-site  auctioning  of  Specialty 
materials  resulted  in  a  100  per  cent  sales  and 
pick-up  rate  of  goods  from  government  prem- 
ises eliminating  a  storage  problem  that  pre 
viously  existed.  This  privatization  initiative  also 
resulted  in  a  70  per  cent  reduction  in  gov  ern 
ment  advertising  costs.  Revenue  levels  from  this 
new  disposal  approach  were  relatively  the  same 
as  previous  in -house  sales. 

During  the  fiscal  year  1991  92,  Surplus  Sales 
accepted  more  responsibilities  under  the  Aban- 
doned Vehicle  Disposal  Program,  which  is 
operated  on  behalf  of  the  Solicitor  General. 
Surplus  Sales  now  aids  in  the  Vehicle  Seizure 
and  Immobilization  Program  directed  at  con- 
trolling suspended  drivers. 

Central  Vehicle  Services  continued  to  provide 
necessary  ground  transportation  services  to  gov 
eminent.  Approximately  4,150  vehicles  were  on 
long-term  leases  to  departments;  additional 
vehicles  were  used  to  meet  short  term  and  sea- 
sonal requirements.  The  government  acquired 
more  than  800  replacement  vehicles  worth 
nearly  $10.9  million  through  Alberta  dealers. 

in  1991-92,  the  Vehicle  Service  Card  (VSC) 

program  was  implemented  to  replace  the 
voucher  system.  The  VSC  is  a  vehicle  specific 
credit  card  that  allows  the  vehicle  operators  to 
purchase  fuels,  oil  and  minor  emergencv  repairs 
up  to  a  value  of  $250  from  almost  any  vendor 

in  Alberta.  Central  Vehicle  Services  administers 

the  program  under  guidelines  issued  bv  Alberta 

Treasury. 


Records  Management  Branch  pur  49,500  boxes 
of  government  records  into  storage  at  the 
Alberta  Records  Centre  and  moved  14,700 
boxes  out  of  the  storage  facilities  for  disposal. 
A  further  65,500  boxes  were  destroyed  directly 
from  the  originating  departmental  premises. 
This  branch  also  provided  training  courses  in 
records  management  for  government  staff 
through  contracts  with  the  private  sector. 

Central  Delivery  and  Courier  Service  moved 
approximately  318,000  bags  or  boxes  of  inter- 
departmental correspondence  and  material  for 
171  centres  throughout  the  province.  A  total  of 
$6,013,243  was  spent  on  postage  for  mail 
delivered  through  Canada  Post.  The  Courier 
Service  also  coordinated  the  relocation  of  171 
gov  ernment  employees. 

Printing  Services  amalgamated  the  various 
Quick  Print  Centres,  moving  their  staff  and 
equipment  into  a  central  printing  facility  in 
August  1991.  This  relocation  has  proven  ben- 
eficial to  departments  accessing  the  branch's 
range  of  services.  In  72  per  cent  of  all  the  print- 
ing, printers  used  recycled  paper.  Total  impres- 
sions exceeded  68,500,000,  producing 
$2,300,000  in  revenue.  In  addition,  an  auto- 
mated inventory'  control  system  was 
implemented. 


Air  Transportation  Services  Branch  continued 
to  seek  new  cost-saving  measures  and  privatiza- 
tion options  for  the  tleet  of  eight  fixed-wing 
and  six  rotary-wing  aircraft.  In  1991-92,  gov- 
ernment aircraft  flew  a  total  of  7,849  hours. 
Operations  and  maintenance  staff  have  been 
active  in  developing  new  procedures  to  mini 
mize  expenditures.  In  March  1992,  the  Gov- 
ernment  of  Alberta  entered  a  five-year  contract 
with  Air  Spray  ( 1967)  Ltd.  to  operate  and 
maintain  the  four  CL-215  water  bombers. 


ACCOMMODATION  SERVICES 

Report  from  the  Assistant  Deputy  Minister 


"Responsible  for  planning  all  government  office  and  warehouse  space,  acquiring  and  disposing  of 
land,  buildings  and  facilities  for  government  and  Restricted  Development  Areas  (RDA),  man- 
aging leased  space  through  contracts  with  the  private  sector,  administering  grants-in-licu  of  taxes, 
and  planning,  providing  and  managing  government  telecommunications. " 


Accommodation  Planning  Division  develops 
plans  for  the  long-term  and  short-term  require- 
ments of  government  departments  for  office, 
warehouse  and  parking  facilities;  manages  the 
design  and  construction  of  tenant  improve- 
ments; and  maintains  an  inventorv  of  all  floor 
space  and  parking  allocations  for  office  and 
w  arehouse  facilities  owned  or  leased  bv  the 
government. 

This  year.  Accommodation  Planning  Div  ision 
implemented  292  tenant  improvement  projects 
for  over  36  government  departments,  hoards  or 
agencies.  These  projects  required  the  serv  ices  of 
66  design  consultants  and  70  construction  con- 
tractors and  resulted  in  expenditures  amounting 
to  S10  million. 

The  goal  of  these  tenant  improvement  projects 
was  to  address  high  priority  occupational 
health,  safety  or  security  issues;  accommodate 
new  government-program  initiatives;  and  to 
improve  the  use  of  space  in  ow  ned  or  leased 
offices. 


REALTY  DIVISION 

Realty  Division  acquires  and  manages  all  gov 
eminent  leased  space  and  is  responsible  tor  pur 
chasing  land  required  by  the  government, 
selling  surplus  properties  and  administrating  the 
Cirants  in-Lieu  of  Taxes  Program. 

In  1991-92,  Realty  Division  administered 
1,395  leases,  which  totalled  S87.S  million  in 
lease  payables  and  $9.5  million  in  lease  receiv- 
ables, plus  revenues  from  employee  parking  and 
cafeteria  contracts  totalling  SI. 8  million.  The 
division  also  acquired  S20  million  in  properties 
for  various  programs  of  gov  ernment  depart 
ments.  At  the  end  of  the  fiscal  year,  the  govern 
ment  occupied  approximately  2.3  million  gross 
square  metres  of  government  owned  space  and 
approximately  025,000  rentable  square  metres 
of  leased  space. 

Realty  Division  is  also  responsible  tor  the 
rev  iew  and  payment  of  claims  for  increases  in 
actual  building  operating  expenses  provided  for 
in  its  leases  with  ow  ners  of  priv  ate  buildings 
The  division  also  administered  ol  leases  on 
behalf  ot  Alberta  Treasury  Branches. 


Alberta  Public  Works,  Supply  and  Services 
acquired  land  for  various  departments  to  use  for 
their  programs  as  shown  in  the  following  table: 


Department 

Cost 

Culture  and  Multiculturalism 

S  27,392 

Forestry,  Lands  and  Wildlife 

829,989 

Environment 

1,494,910 

Recreation  and  Parks 

157,820 

Total 

$2,510,111 

The  department  also  paid  out  $17,541,44"  to 
reimburse  the  Land  Purchase  Fund  tor  land 
already  in  program  use. 

Realty  Division  purchased  21  Restricted  Devel 
opment  Area  (RDA)  properties  through  the 
government  Land  Purchase  Lund  for  $20.6 
million.  It  acquired  an  additional  three  RDA 
properties,  valued  at  $.4  million,  through  land 
exchanges  involving  two  surplus  properties. 

The  division  sold  nine  surplus  (Vote  4)  prop- 
erties owned  by  Public  Works,  Supply  and  Ser- 
vices for  $3.99  million  and  traded  two  others 
for  a  total  value  of  84. 3  million. 

Under  the  Crown  Property  Municipal  Grants 
Act,  municipalities  may  apply  to  Alberta  Public- 
Works,  Supply  and  Services  for  a  grant  to  be 
given  in  lieu  of  taxes  in  respect  of  Crown  prop- 
erty located  in  the  municipality.  In  response  to 
9,300  applications  through  the  Grants-in-Lieu 
of  Taxes  Program,  the  department  distributed 
$42.9  million  to  Alberta  municipalities.  In 
addition,  approximately  8132,000  in  payments 
were  processed  for  local  improvements  under 
the  Grants  in  Lieu  of  Taxes  Program. 


TELECOMMUNICATIONS 
DIVISION 

Telecommunications  Division  continued  to 
plan,  provide  and  manage  telecommunications 
to  meet  all  requirements  of  the  Alberta  govern- 
ment. Its  services  include  the  province-wide 
communications  networks. 

This  year,  $41 .8  million  was  spent  on  deliver- 
ing telecommunications  services  and  admin- 
istering telecommunications  facilities  for  the 
Alberta  government.  The  division  processed 
more  than  5,500  operation  orders  and  com- 
pleted more  than  260  projects. 

The  Alberta  Government  Network  Packet  Data 
(AGNpac)  network  expanded  to  accommodate 
the  needs  of  18  user  departments;  it  increased 
the  number  of  nodes  to  17  and  the  number  of 
ports  to  nearly  800. 

Multi  Departmental  Mobile  Radio  System 
i  MDMRS)  Control  Centre,  operated  by  the 
Telecommunications  Division,  handled  over 
120,000  calls  from  department  users.  In  1991 
92,  the  MDMRS  expanded  to  include  the  Slave- 
Lake  and  Athabasca  forest  districts.  Mobile- 
radio  service  is  provided  to  over  8,500  users 
through  a  number  of  priv  ate  and  public 
systems. 

Province-wide  communications,  networks 

•  Alberta  Government  (RITE)  Network  (AGN) 

-  (wer  40,000  telephone/tax  lines 

•  .System  Network  Architecture  (SNA)  data 
network 

-oyer  10,000  terminals 

•  Packet  data  network  (AGNpac) 

-  over  000  terminals 

•  Multi  Departmental  Mobile  Radio  System 
(MDMRS) 

-  4,500  radios 


OTHER  HIGHLIGHTS 


•  Completed  installation  of  Family  and  Social 
Services  Child  Welfare  Information  Svstem 
in  15  locations  across  the  prov  ince  as  Phase  1 
of  a  three-year  plan. 

•  Consolidated  the  former  Alberta  Mortgage 
and  Housing  Corporation  accommodation 
requirements  w  ith  those  of  Alberta  Munic- 
ipal Affairs  in  Edmonton's  CityCcntre 
Building. 

•  Moved  Environment  Council  of  Alberta 
offices  to  a  central  Edmonton  location  to 
make  access  to  diem  easier  for  gov  ernment 
departments  and  the  public  at  large. 

•  Sold  20  surplus  RDA  properties  for 
$5,042,400. 

•  Sold  1,185  acres  of  surplus  lands  located 
around  the  Oldman  River  Dam  reservoir  for 
a  total  of  $513,000. 


FINANCE  AND  ADMINISTRATION 
Report  from  the  Assistant  Deputy  Minister 


"Provides  financial,  general  administrative  and  automated  information-system  services  to  the 
department. " 


Finance  and  Administration  provides  central 
support  services  in  finance,  data  processing  and 
general  administration  to  the  department 
through  the  efforts  of  five  branches:  Financial 
Services,  Revolving  Fund  and  Departmental 
Financial  Systems,  Financial  Planning,  Man- 
agement Services  and  Fender  Administra-tion. 
The  major  organizational  change  during  this 
fiscal  year  was  the  move  of  Lotteries,  Major 
Exhibitions  and  Fairs  under  its  own  Assistant 
Deputy  Minister. 


FINANCIAL  SERVICES 
BRANCH 

In  1991-92,  Financial  Services  Branch  provided 
professional  accounting  services  and  advice  to 
the  department  in  the  areas  of  financial  admin 
istration  and  svstems.  The  branch  also  liaised 
with  Treasury,  Auditor  General  and  Attorney 
General  to  clarify  and  speed  up  the  handling  of 
financial  matters. 

During  the  year,  Financial  Services  imple- 
mented two  new  systems:  the  Program  Accounts 
Information  System  (PAIS),  which  provides  on- 
line information  for  all  department  receivables; 
and  a  Capital  Asset  Inventory  System  (GAIS), 
which  aids  departmental  staff  in  their  steward- 
ship role  over  1  1 ,000  assets.  It  also  expanded 
the  system  that  allow  s  direct  deposit  of  pay- 
ments for  regular  v  endors  in  order  to  improve 
the  efficiency  of  the  payment  process. 

The  Accounting  and  f  inancial  Rev  iew  Section 
completed  reviews  of  1 1  hospital  capital  projects 
and  conducted  five  financial  reviews  for  divisions 
w  ith  delegated  financial  transaction  processing 
activities.  The  reviews  resulted  in  a  number  of 
improvements  being  instituted  to  enhance 
financial  transaction  processing  efficiency. 


REVOLVING    FUND  AND 
DEPARTMENTAL  FINANCIAL 
SYSTEMS  BRANCH 

Revolving  Fund  and  Departmental  Financial 
Systems  Branch  which  provides  complete 
accounting  services  for  projects  funded  through 
the  Revolving  Fund,  generated  over  53,000 
invoices  in  1991-92,  amounting  to  approx- 
imately S800  million.  More  than  40,000 
invoices  were  paid  totalling  $62.3  million. 
Enhancements  were  implemented  in  the  con- 
trol and  monitoring  of  inventories  and  the 
financial  reporting  process. 


FINANCIAL  PLANNING 
BRANCH 

Financial  Planning  Branch  is  responsible  for 
coordinating  the  preparation  of  the  depart- 
ment's budgets  for  the  General  Revenue  Fund; 
the  Revolving  Fund;  Public  Works,  Supply  and 
Serv  ices'1  Capital  Fund;  and  the  Alberta  Her- 
itage Sav  ings  Trust  Fund.  Its  duties  include  the 
analysis  and  consolidation  of  the  department's 
project  and  operating  budgets,  and  the  devel- 
opment of  strategies  and  recommendations  to 
meet  Alberta  Treasury  targets.  To  achieve  its 
objectives,  the  branch  works  with  senior  man- 
agement throughout  the  department,  with 
Alberta  Treasury,  and  occasionally  with  other 
government  departments. 


Financial  Planning  Branch  provides  the  depart- 
ment with  support  services  for  budget  man- 
agement and  related  issues.  The  branch  is 
responsible  for  drafting  policies  on  financial 
planning  and  control  to  recommend  to  senior 
management  and  for  developing  and  main- 
taining any  automated  systems  necessary  to  ful- 
fil its  mandate.  It  monitors  expenditures  against 
approved  budget  plans  and  prepares  projected 
year-end  financial  positions  for  use  bv  senior 
management  and  Alberta  Treasury. 

During  1991-92,  Financial  Planning  intro- 
duced a  number  of  measures  to  increase  effi- 
ciency and  streamline  the  administration  of 
health  care  projects.  It  developed  new  forms  for 
processing  grants  and  revised  procedures  and 
guidelines.  The  branch  conducted  a  com 
prehensive  review  of  completed  capital  upgrad- 
ing projects  and  pursued  conclusion. 

Technical  achievements  for  1991-92  included 
the  introduction  of  the  Management  Systems 
Budget  Preparation  (MSBP)  system  for  Revolv- 
ing Fund  and  the  continuation  of  MSBP  train 
ing  support  for  operating  budget  line 
areas.  Financial  Planning  Branch  also  com- 
pleted a  comprehensiv  e  rev  iew  of  systems  and 
controls  to  find  out  w  hat  parts  of  the  depart 
mental  signing  authority  needed  amendment. 


MANAGEMENT  SERVICES 
BRANCH 

Management  Sen  ices  Branch  strives  to  improv  e 
the  department's  administration  and  delivery  of 
programs  and  services  by  prov  iding  practical 
management  service  solutions  through  partner 
ships  and  people.  Key  objectiv  es  include  better 
productivity,  communications  and  decision 
making  processes.  The  branch  provides  plan 
ning  systems,  records,  library  services  and  gen- 
eral administrative  sen  ices  to  the  department. 
Requests  handled  by  Management  Senices 
relate  to  a  w  ide  range  of  items  from  a  parking 
pass  or  office  desk  to  professional  adv  ice  on 
how  to  develop  a  computer  application  or  filing 
system.  The  branch  responds  to  these  myriad 
requests  and  also  prov  ides  many  dav-to-day  ser- 
vices such  as  deliver)'  of  mail  and  support  of  a 
computer  communications  network  with  over 
450  work  stations.  Everyone  in  Public  Works, 
Supply  and  Sen  ices  is  a  Management  Sen  ices 
client  at  one  time  or  another. 

In  1991-92,  the  branch  eith  er  coordinated  or 
represented  the  department  on  a  number  of 
government  initiatives  and  projects  including: 

•  Premier's  Council  on  the  Status  of  Persons 
with  Disabilities  Alternative  Communica- 
tions Advison  Group 

•  Government  of  Alberta  Visual  Identity  Pro 
gram  update,  led  by  Public  Affairs  Bureau 

•  Plain  Language  Program,  led  by  Consumer 
and  Corporate  Affairs 

•  Government  Fncrgv-vvisc  Program, 
led  by  Fncrgv 

•  Quality  Management  Forum,  initiated  by 
Personnel  Administration  Office 

•  Interdepartmental  Strategic  Planning 
Network 

•  Alberta  Metis  Settlements  Transition 
Commission  legislative  review 

•  Information  Technologv  Advison  Council 


Building  partnerships  with  the  priv  ate  sector  in 
the  delivery  of  management  services  continued 
to  be  a  high  priority.  Private  sector  involvement 
in  the  development  and  maintenance  of  Elec- 
tronic Data  Processing  (EDP)  systems  con- 
tinued to  grow,  accounting  for  more  than  60 
percent  of  the  associated  1991-92 
expenditures. 


OTHER  HIGHLIGHTS 

•  Provided  systems  planning  and  development 
support  for  a  departmental  EDP  plan  valued 
at  more  than  $5  million. 

•  Processed  247  insurance  claims,  moved  933 
cubic  feet  of  records  to  the  Alberta  Records 
Centre  and  destroyed  3,214  cubic  feet  of 
records. 

•  Reduced  the  costs  for  telecommunications 
and  facsimiles  and  the  amount  of  space- 
assigned  to  the  department,  w  hile  promoting 
environmentally  friendly  office  products  and 
practices. 

•  Responded  to  2,500  support  service  calls 
associated  with  microcomputer  hardware, 
software,  and  mainframe  systems  and  main- 
tained a  98  per  cent  availability  rate  for  the 
department -wide  area  data  communications 
network. 

•  Upgraded  print  server  software  and  reduced 
client  service  calls  from  450  a  year  to  fewer 
than  90. 

•  Loaned  nearly  25,000  books  to  library  cli 
cuts,  while  the  library  recorded  IS, 000  per- 
sonal visits. 


TENDER 
BRANCH 


ADMINISTRATION 


The  branch  provides  complete  tender  admin- 
istration services  for  General  Revenue  and  Cap- 
ital Fund  departmental  activities. 

Tender  Administration  Branch  tendered  and 
closed  120  construction  projects  and  issued 
more  than  3,170  plans  and  specifications,  using 
the  printing  services  of  private  firms. 


COST     CONTROL  DIVISION 

Report  from  the  Executive  Director 


"Develops  budgets  for  construction  programs,  maintains  and  updates  data  banks  of  construction 
statistics  and  technical  costs,  provides  cost  advisory  services  to  other  departments. " 


Cost  Control  Division  is  responsible  for  the 
integration  and  functional  management  of  cost 
planning  and  control  as  it  relates  to  the  depart- 
ment's overall  capital  construction  program.  It 
also  provided  cost  advisor)'  services  on  an  ad 
hoc  basis  to  other  departments,  boards,  agen- 
cies and  commissions  of  the  Government  of 
Alberta  and  to  various  user  groups. 

The  division  exercises  its  mandate  through 
three  branches:  Budgetary  Development,  Cost 
Planning  and  Control  (with  a  sub-office  located 
in  Calgary),  Value  Management  and  Health 
Care  Facilities.  In  addition,  the  Operations  and 
Administration  Branch  provides  administrative 
support  services  and  statistical  data  and  research 
and  also  manages  the  department's  invitational 
tender  process. 

This  division  also  undertakes  project  cost  con 
trol  through  the  use  of  private  sector  con- 
sultants under  the  direction  of  cost  managers. 
During  the  fiscal  year  1991-91,  it  awarded  17 
commissions  for  cost  consultants  totalling 
$162,972. 


BUDGETARY 

DEVELOPMENT  BRANCH 

The  Budgetary  Development  Branch  prepared 
budgets  for  nearly  300  projects  associated  with 
the  Public  Works,  Supply  and  Services  annual 
and  multi-year  capital  construction  program 
These  projects  represented  a  1WI  °2  cash  flow 
of  SI  80  million.  The  branch  also  prepared  bud 
gets  for  health  care  facilities  and  provided  bud 
getary  advice  to  other  departments. 

Branch  staff  presented  seminars  on  budgeting 
and  cost  control  to  in  house  staff  and  to  visiting 
students  in  the  construction  professions 


COST     PLANNING  AND 
CONTROL  BRANCH 

The  Cost  Planning  and  Control  Branch  is 
responsible  for  providing  cost  and  value  man 
agement  services  for  capital  construction  pro 
jects  from  inception  to  completion.  During  the 
reporting  period,  it  received  778  requests  for 
services  pertaining  to  either  new  facilities  or 
additions,  renovations  and  improvements  to 
existing  facilities.  The  branch  has  developed 
and  maintained  a  construction  pricing  manual 
as  well  as  tenant  improvement  quantifiers.  It 
also  issued  periodic  market  condition  reports 
during  the  year. 


VALUE  MANAGEMENT 
BRANCH 

The  Value  Management  Branch  undertakes  life 
cycle  costing,  cost  benefil  analysis  and  construe 
tion  economic  studies.  They  provide  cost  effec- 
tive solutions  to  accommodation  alternatives 
and  design  problems.  These  studies  have  had  a 
significant  impact  upon  decisions  made  by  sen 
ior  management  and  have  resulted  in  sub 
stantial  reduction  in  both  capital  and  operating 
costs. 


HEALTH     CARE  FACILITY 
BRANCH 

The  Health  Clare  Facility  Branch  provided  cost 
management  services  for  131  health  care  facil- 
ities including  two  health  units.  This  branch 
undertook  budget  preparations  tor  63  capital 
projects  and  68  capital  upgrading  projects,  for  a 
total  yearly  cash  flow  requirement  of  SI  75  mil- 
lion. Branch  staff  advised  on  cost  planning  and 
cost  control  measures  during  the  initial  plan 
ning,  design  development,  contract  doc- 
umentation and  tendering  of  six  hospitals  and 
long-term  care  facilities  with  a  total  tender  val- 
ue of  $115  million.  Other  services  included 
COS1  control  on  numerous  capital  upgrading 
projects,  the  calculation  of  inflation  rates  and 
the  updating  of  guidelines  regarding  space  and 
cost. 


ADMINISTRATION  AND 
INVITATIONAL  TENDERING 
SECTION 

The  Invitational  Tendering  Section  assumed 
responsibilitv  for  tendering  Accommodation 
Planning  Division  projects,  ensuring  con- 
sistency of  application  and  consolidation  of 
records  across  the  department.  This  section 
tendered  a  total  of  249  Select  and  Quotations 
projects,  soliciting  bids  from  over  1,100  con- 
tractors throughout  the  province. 

Automated  access  and  retrieval  systems  were 
reviewed  and  streamlined  as  necessarv  to 
accommodate  divisional  and  departmental 
requirements.  The  section  introduced  a  new 
office-automation  system  to  make  information 
more  accessible  and  speed  up  the  delivery  time 
for  projects.  This  system  allowed  the  division  to 
respond  to  the  frequent  inquiries  regarding 
local  construction  expenditures. 

Section  staff  gathered  statistical  data  and  shared 
it  and  technical  information  w  ith  other  govern- 
ment departments  on  request.  T  he  section  has 
continued  to  maintain  and  update  the  standard 
location  table.  A  revised  version  of  the  Location 
and  Electoral  ('ode  Book  printed  in  fiscal  vear 
1991  92  had  a  wide  circulation  throughout  the 
government  to  other  interested  parties. 


PERSONNEL 

Report  from  the  Executive  Director 


"Respotisible  for  staffing,  human  resource  development,  occupational  health  and  safety,  employee 
relations  and  payroll  administration. " 


I  he  Personnel  Division  continues  to  experience 
a  shirt  in  focus  from  the  traditional  personnel 
approach  to  one  based  on  consultation  and 
problem  solving.  Working  with  management, 
we  progressed  toward  our  overall  goal  of  dow  n- 
sizing and  streamlining  the  organization. 

Public  Works,  Supply  and  Sen  ices  accom- 
modated approximately  100  employee  requests 
for  voluntary  separation  during  the  1991-92 
fiscal  year,  enabling  the  department  to  achieve 
its  downsizing  goals. 

In  an  environment  of  constant  change  and 
fiscal  restraint.  Personnel  is  challenged  to  keep 
employees  motivated  and  up  to  date  with 
advancements  in  technology.  The  division's 
Business  Information  and  Support  area  con 
tinues  to  develop  systems  that  will  meet  the 
department's  need  for  current  information  by 
providing  immediate  on-line  access  to  per- 
sonnel information. 


Fiscal  year  1991-92,  saw  increased  emphasis 
on  the  development  of  management  start" 
through  the  Management  Seminar  Scries.  The 
seminars,  presented  at  low  cost  through  time 
sharing,  addressed  such  topics  as  the  Survivor 
Syndrome,  Improving  Public  Sen-ice  1  ft'ectivc 
ness.  Achieving  Peak  Performance  and  Man 
agement  Start"  Relations. 

As  construction  at  the  Oldman  River  Dam 
approached  completion,  the  Personnel  Division 
continued  to  monitor  the  activ  ities  of  the  prin- 
cipal contractors  at  other  construction  areas  and 
worksites  throughout  the  province.  Start  visited 
worksites  regularly  to  assess  training  needs  and 
ensure  compliance  with  legislation  and  Occupa 
tional  Health  and  Safety  regulations. 


COMMUNICATIONS 
Report  from  the  Director 


"Provides  communications  counsel  and  production  services  to  the  department  and  assists  in 
addressing  its  internal  and  external  communications  needs,  including  media  liaison,  publications, 
special  events  planning  and  advertising. " 


The  1991-92  fiscal  year  was  a  challenging  one 
for  Communications  as  the  minister's  office  and 
department  increased  their  use  of  Communica 
tion's  services  to  support  departmental  pro 
grams  and  services. 

The  department's  largest  capital  project,  the 
Oldman  River  Dam,  is  now  in  its  final  year  of 
construction.  In  October  1991,  the  dam  struc- 
ture reached  its  full  height  of  76  metres.  A 
grade  four  class  from  Bellevue,  Alberta  w  as  the 
first  official  tour  group  to  cross  over  the  com- 
pleted dam.  Since  then,  the  project  has  con 
tinned  to  be  a  favourite  'tour'  ist  site.  Over  400 
tours  were  conducted  in  1991-92,  welcoming 
visitors  from  all  over  Canada,  the  United  States 
and  parts  of  Europe. 

As  the  Oldman  River  Dam  environmental  mit- 
igation program  continued  to  be  implemented 
so  did  the  need  for  public  communication. 
Communications  participated  in  the  Pincher 
Creek  and  Fort  Macleod  trade  fairs  and  coor- 
dinated three  open  houses  to  inform  and 
update  the  public  about  the  fisheries  and  rec- 
reation mitigation  programs.  Communications 
staff  produced  and  distributed  another  issue  of 
Update,  the  Oldman  River  Dam  newsletter. 

In  January  1992,  the  Supreme  Court  of  Canada 
ordered  the  federal  government  to  initiate  an 
Environmental  Assessment  and  Review  Process 
(  EARP)  on  the  Oldman  River  Dam.  During 
the  hearings.  Communications  developed  infor- 
mation packages  and  operated  information  cen- 
tres in  Lethbridgc,  Calgary  and  Edmonton  to 
make  sure  the  media  and  public  had  access  to 
detailed  information  on  the  Oldman  River  Dam 
construction  and  environmental  mitigation 
pn  >grams. 


The  Government  of  Alberta  requires  that  all 
ow  ners  of  major  dams  develop  and  test  an 
Emergency  Preparedness  Plan  (EPP)  with  a 
full  scale  exercise.  In  March  1992,  the  govern- 
ment carried  out  a  full  -scale  test  of  the  EPP  for 
the  Oldman  River  Dam.  Communications 
assisted  in  the  co-ordination  and  imple- 
mentation of  the  exercise  and  worked  with  sev- 
eral government  departments  and  Public  Safety 
Services  to  produce  working  documents  for  the 
guidance  of  participants.  'Phis  exercise  also  gave 
municipalities  dow  nstream  of  the  (.lam  the 
opportunity  to  test  their  emergency  response 
plans. 

Communications  began  planning  and  coor- 
dinating the  official  opening  ceremonies  for  the 
dam.  The  official  opening  of  the  Oldman  River 
Dam  is  to  be  part  of  a  four  day  event  called  the 
Festival  of  life  -  Celebration  of  Water  being 
organized  by  local  residents  with  some  assis 
tance  from  the  provincial  government. 

Environmental  Impact  Assessments  continued 
on  the  proposed  Pine  Coulee  and  Little  Bow 
reservoir  projects,  for  the  Pine  Coulee  Project, 
Communications  produced  two  Information 
Update  newsletters  to  keep  local  residents 
informed  on  its  progress.  As  part  of  the  EIA 
process.  Communications  helped  coordinate 
open  houses  to  discuss  the  terms  of  reference 
for  the  proposed  project. 

For  the  Little  Bow  Project,  Communications 
also  produced  an  information  newsletter  and 
advertised  the  date,  time  and  location  of  open 
houses  concerning  the  LI  A  terms  of  reference 
in  High  River  and  Champion.  It  arranged  the 
department's  participation  in  the  High  River 
Trade  Lair. 


The  very  successful  tourism  promotion  by 
means  of  Alberta  Heritage  Savings  and  Trust 
Fund  grain  hopper  cars  came  to  a  close.  The 
end  of  the  campaign  was  celebrated  with  a  spe 
cial  unveiling  of  the  grain  hopper  car  that  bore 
the  tourism  message  "  l  ake  an  Alberta  Break 
.  .  .  visit  the  M.D.  of  WestJock".  The  unveiled 
message  symbolized  the  appearance  of  the 
name  ot  every  city,  town,  village,  summer  vil 
lage,  county  and  municipal  district  in  Alberta 
on  at  least  one  of  the  nearly  1 ,000  hopper  cars. 

Another  major  department  initiative  that 
required  Communications  support  was  the 
announcement  by  the  Minister  of  Public 
Works,  Supply  and  Sen  ices  of  the  govern- 
ment's intention  to  call  for  proposals  from  the 
priv  ate  sector  for  the  redev  elopment  of  the  old 
Federal  Building  in  Fdmonton.  Communica- 
tions staff  planned  the  news  conference  for  the 
announcement,  wrote  and  produced  informa- 
tion materials  and  arranged  for  local,  national 
and  international  advertising  for  the  govern- 
ment's request  that  interested  developers  sub- 
mit their  qualifications. 


OTHER  HIGHLIGHTS 

•  Developed  and  issued  more  than  236  news 
releases  on  department  projects  and  grants. 

•  Responded  to  over  120  media  inquiries. 

•  Organized  15  official  events  ranging  from 
ground  breakings  to  official  openings  of  gov  - 
ernment facilities  to  agreement  signing 
ceremonies. 

•  Wrote,  produced  and  distributed  two  issues 
of  The  Source,  a  newsletter  that  informs 
Alberta  companies  of  business  opportunities 
available  with  the  Alberta  government. 

•  Edited,  produced  and  distributed  three 
issues  of  'Die  Works,  the  department's  stall 
newsletter. 
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